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DELIVERABLES 
 

 

During the first two weeks: 

 Identify the stakeholders. and meet with representatives of each in order to understand what each 

does, their relationship with NAEC, and how NAEC can complement their endeavors 

 Submit basic plan for social media properties in addition to broader websites such as the Indiana 

Arts Commission  

 

 

End of the first month: 

 Meet with CVB to arrange role in relation to our website and begin implementation 

 Develop content ideas for each media application 

 Create all social media properties and begin implementation of social media marketing in at least 

two applications 

 Establish contact with local "stakeholder" arts/entertainment organizations to determine their 

marketing/publicity needs which can be assisted (not assumed) by our program 

 Make contact with each intern at least once a week 

 Determine feasible program to submit calendar items to local magazines and regional newspapers 

 

End of second month: 

 Continue to use all of NAEC’s social media platforms for marketing (at least 3 posts per platform 

per week) 

 Fully implement calendar submission program 

 Develop a design and policy for an on-line newsletter, incorporating the needs of stakeholder arts 

organizations (including the NAEC) and individuals and publish the first on-line newsletter 

 Prepare and submit at least two blog posts for the CVB and website content as appropriate 

 

 

End of third month: 

 Publish another on-line newsletter  

 Submit up to four blog posts to the CVB 

 Have established a marketing plan that can be maintained and improved over the following year 

that includes social media, blogs, newsletter and any other projects co-determined by contractor 

and the NAEC 

 

Until year’s end: 

 Continue executing marketing plan 

 

Monthly routine deliverables: 

 Submit a written report to the NAEC on accomplishments, problems, and other issues of 

importance 

 Coordinate with interns to avoid duplication of effort and best use of the talents of everyone 

 Communicate with at least one NAEC member per week 

 After the second month continue the regular schedule of posts 

 

 

Periodic Deliverable: 

 Facilitate stakeholder events by assisting in arranging space, planning program and publicizing 

meetings 


